Troop 626 Committee Meeting
January 12, 2009

7:05 Call to Order - Molitor

7:05 Treasurer: Miller
End of year report — cash position stayed about the same... +138
Camp credits also analyzed
$2000 donation not called out, not sure if this will happen
Budget for 2009 was finalized by finance committee and presented

7:20 Eagle Coach: Smith
Scott guinea pig for new process — meeting around eagle project approval was
held

7:21 BOR Chair: Podvin
Bob Walsch district BOR coordinator has 3 boys ready for Eagle BOR
Jan 27" & Feb 3" dates for BOR

7:23 Religious Awards: Podvin
Ad Altar Dei should be complete by 8™ of Feb and then BOR will be scheduled
Mass w/Father Genjdahl was held Sat and was educational for the boys

7:27 Good Turns: Andrews
Shoreview community center was a great success
Donuts — co-leaders established, looking to coordinate Linders tables
Blue & Gold coming up
Polar Cubs coming up

7:31 Recharter Status:
Check for counsel - 54 youth, bridging 24 (16-18 expected into boy scouts), 32
adults

7:34 PLC Report: Brian B.
Tomahawk 2110 — do we want to bargain to trade for Minnepoint slots or keep
ours? (Sea Base same timeframe that year)
Troop meeting schedule to include:
1/26 — winter cooking/food safety, winter first aid
2/9 - PLC
2/23 — Flaming Arrows COO
Camporee will be themed Superheroes, planning at Feb 5t meeting
1 trek through lottery, hoping for 2 more
July 10 whitewater kayacking
March 28" — astronomy added to merit badge day, Star Party will be cancelled
Assigned Loyal/Trustworthy/Helpful themes to future meetings
Used “Magic Spoon” for controlling side conversations during meeting
7:45 Scoutmaster: Glander




Leader training available on March 7" (same as merit badge day)

100 green 626 patches have been ordered

American Eagles will plan Blue & Gold — need Den Chief assigned

Youth leader training invitation will be going out — Jan 24™ / Feb 4™ ( this
conflicts with the Pinewood Derby and will be rescheduled). The training consists
of 9, 1-hour sessions prepared and presented by the older scouts.

And thanks to Dale for recording the rest of the meeting!...

Sept 19th will be the shakedown at Fred C. keep that date open for camporee practice.
Grey Wolf and OA selections are coming up this spring.

Merit Badge Saturday on March 7th. You can go to the district web site for info.

Next COH on Feb. 23rd, hosted by the Night Hawks.

Jodi reported 21 scouts participated at bridging and 8 went to the Shoreview community
center. Scouts like this event. It is on next years schedule.

Donut Sundays are Feb 5th, April 5th and May 3rd.

Camping Larry Evenson:

Ski Trip:

Peter: Lead adult

Tom Garside: SPL

Snow Huskies: 11 scouts signed up Feb.13 to 15th.
Polar cubs: Feb 20th to 22nd.

Merit Badge Day campout: Astronomy at an observatory.
AHAT in April

Rice Creek Kayak: May 9th day trip

William O'brien: May 29th to 31st.

Jay cooke rafting: June 12-14th.

Brule River Kayak: June 26th -28th

Kettle River Kayak: July 10th -12th.

Shooting Sports: July 17th-19th.

Tomahawk: August 1=8

High Adventure in the Boundary waters. 6 scouts and 2 adults.
Sea Base 17 scouts and plenty of adults.

54 scouts recahartered.



